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How did we get here?…

Background

Problem

LA Role

Research

Strategy Implementation/

Behavioural 
Change



To Recap…

Background

• CAP
• Gov. Prog
• LA Grant
• Assumed 

Responsibility
• Pressure: 

Councillors, Citizens, 
Operators

DMA to date

• How to Respond
• 4DLA Steering Group
• Strategic Study
• Holding Reply to 

Queries
• Internal Engagement

DMA Response

• Strategy Published
• Pillars of 

Cooperation
• Drafting Policy
• LA role
• Pilots
• Framework 

Procurement



         Why Bother?

Global Jan temp 
anomalies 
1880-2020; 
linear regression 
analysis trend line

…its 
heading in 
the wrong 
direction!



         The Transport Problem

Energy Use 
Dominated 
by Transport

Source: SEAI



         Solving the Equation?

 

DMA 
EVS???

DMA 
EVS???



DLA Strategy Published

Strategy split into 5 key themes: 

• Procurement & Council role, 

• Site identification and deployment, 

• Integration with national & local strategy, 

• Communications, and 

• Actions to aid private sector deployment

https://www.dublincity.ie/residential/transportation/electric-v

ehicle-charging-information

https://www.dublincity.ie/residential/transportation/electric-vehicle-charging-information
https://www.dublincity.ie/residential/transportation/electric-vehicle-charging-information


Key Strategy Recommendations

∙ LAs a key strategic and enabling role but not 

infrastructure delivery or operation

∙ Strategic approach aligns with best practice in 

more developed EV markets 

∙ Intern’l evidence highlights the benefits of 

Councils planning and coordinating deployment

∙ Translate Legal Framework and National Policy 

through Planning and City Dev Plan

∙ Recommendation that the Dublin LAs collaborate; 

a central strategic role in enabling & developing a 

region-wide charging network



Public Charging Needs to 2030

∙ 140k EVs by 2030, 35k reliant on public charging

∙ Rapid hub charging is recommended

∙ 500 to 4,000 (public) EVCPs, depending how many rapid hubs

∙ 50 well located 10-charger hubs meets all residential demand 

∙ €42m by 2030, (€24m public funding-less if just Rapid hubs)

∙ For EV uptake, 2,500/166 destination/en-route EVCPs-private

∙ Detailed geospatial analysis, targets key user groups

∙ Strategy supports wider mobility ambitions

Source: Element Energy



The Adaptive Question

3
rd

 Party  Risk

DCC Risk

All with DCC
 All with 3rd 

Party C
o

st

Responsibility

Range of different possible solutions

DCC Desired 
Zone 

Of  
influence



Changing Mobility Behaviour

1912 “hand-cranked battery charger” by the Pope 
Manufacturing Company of Hartford, Connecticut 
was clearly altogether more hands-on.

  Columbia Mark 68 Victoria 

MY 2011/12
117 km EPA
175 km NEDC

 WLTP range:

•45 kWh: up to 330 km 
•58 kWh: up to 420 km 
•77 kWh: up to 550 km 

https://en.wikipedia.org/wiki/New_European_Driving_Cycle
https://en.wikipedia.org/wiki/Worldwide_Harmonised_Light_Vehicles_Test_Procedure


         The Mobility Pyramid

EVs as part of the 
sustainable mobility 

solution
 

DMC-12 used a Flux capacitor 
requiring 1.21 gigawatts of 
power and needs to travel 88 
miles per hour (142 km/h) to 
initiate time travel!



         Sustainable Urban Mobility

Source: Binder and Blankenberg, 2017 

Therefore, … policies aimed at boosting a 
sustainable mobility lifestyle should first focus 
on other issues such as extending cycle paths, 
improving public transport and simplifying 
inter-modality…



         Tools for behavioural Change

Source: Government of Austria

Traditional Tools

• Planning/Land Use/Public Realm

• Regulation (emissions, speed, 
parking)

• Fuel taxes, road tax, subsidies

• Educational campaigns

• Technological improvements



         Tools for Behavioural Change

Some New Tools

Suggests consumer behaviour can be influenced 
by small suggestions and positive 
reinforcements.

Nudge Theory; creates a context of choice and 
favours the adoption of desired behaviour 
without constraints.

Offers governments a way of responding to 
public problems without increasing regulation, 
without reducing equality and without 
increasing public spending. 



         Tools for behavioural Change

Source: como.org.uk

The development of mobility hubs 
which link the car share / club and 
bike share services to the local public 
transport network, bike parking 
facilities and other relevant transport 
services.

Allows public to make the 
responsible and sustainable choice 
for their mobility needs for each trip.



Community Mobility Charging Hub 

• Modular Concept

• 4 charge points
• 2 AC (22KW)
• 2 DC (75KW)
• Co-located Car Share 

EV
• Co-Located 8 eBikes 

(ESB)
• Licence Arrangements

Making Responsible 
Sustainable Mobility Choices



Lessons from Finglas Hub 

Lessons

• Partnership win/win 
in Practice

• Licence
• All Stakeholders

Making Responsible 
Sustainable Mobility Choices



Consulting with the Public 



Implementation

• Rapid Hubs
• Mobility Hubs
• AC units
• DC only
• Mixed AC/DC
• Tech Changes
• Charging behaviour
• Other

Time                                                                        2030 

EV Uptake/Market Development/Technology      
      

      
 2030100 Pilot 

Projects
4DLAs

Resources, Partnerships, 

Procurement 

2030
Targets

Stakeholder Engagement



Questions? 

…Thank
You!

cormac.healy@dublincity.ie


